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JOB DESCRIPTION

POST TITLE


Director of Trading
RESPONSIBLE TO

CEO


SALARY 


I.R.O £35,000 (negotiable depending on experience)
CONTRACT TYPE 
Full time.  Fixed term initially for 18 months.  Continuation likely if targets are met.
LOCATION 
Flexible within Cheshire.  Post holder expected to work from CWT HQ at Bickley Hall Farm, SY14 8EF at least 2 days per week.  Home working is permitted. 
RESPONSIBLE FOR  
Corporate Parternships Team, Cheshire Ecological Services, contractors and providing support to Operational Teams 
Background
We have secured funding from National Lottery Heritage Fund to support the development of new and existing income streams over the next 18 months.This is an exciting and rewarding new role at Cheshire Wildlife Trust, with responsibility for the profitable development of the Trust’s primary and secondary trading. We are looking to significantly grow our current trading activities and expand into new areas of opportunity.  
Current trading activities include: consultant ecological services, habitat creation and management, sale of merchandise, contracted land management service, Create for Nature recycled wood furniture, education services and away days. The Director of Trading will be responsible for providing leadership and focus to current activities as well as for bringing to market new opportunities such as Charity Shop, Wild Away Days and expanding the range and scale of land management and advice services. 
The Director of Trading will have line management responsibility for the Corporate Partnerships team and the Cheshire Ecological Services team. They will also provide support to the Director of Operations, the Operations Managers and Evidence and Planning Manager to help develop and maximise trading within the teams.  In recent years our income derived from trading activities has grown to around a third of our total annual income.  You will be responsible for ensuring that this level of income is sustainable and grows further to enable the Trust to increase its charitable activities and reduce its reliance on grants to support core delivery.  You will be expected to achieve annual income and profit targets.
Key responsibilities: 

· Act as the go-to person for trading across the trust giving advice to all staff on generating earned income and the provision of services.
· Advise the CEO on how best to utilise resources, finance and people to generate the maximum income and profitability from trading activities.
· Review the Trust’s existing trading activities and create a plan for growth.

· Review the portfolio of ready for market and further from market services and create roadmap for bringing prioritorised services to market

· Review trading across the Wildlife Trust movement and conservation sector to see whether opportunities exist to develop other new or innovative services current not part of CWT’s portfolio

· Review and make recommendations for organisation changes to enable most effective integration of trading across all trust operations
· Maximise income generation through a range of new and existing trading activities which help to achieve a sustainable approach to land management, people engagement and the objectives of the organisation.
· Work to clear objectives, producing proposals and business cases for new projects and creating competitive tenders where appropriate.


· Liaise with other staff members to ensure integrated delivery of trading and services.


· Co-ordinate the planning, budget-setting and delivery of enterprises to meet agreed targets; initiatives will need to be led and project managed, and their implementation followed through to ensure completion on time and on budget.

· Work alongside staff and stakeholders to implement projects, keeping all interested parties up to date with progress.

· Develop, benchmark and track the commercial performance of enterprises/business partners and use the Trust’s financial reporting system to provide information as required.


· Pursue and ideally exceed financial targets, working with other departments to gain funding and support for trading activities.

· Ensure that enterprises are effectively promoted through appropriate marketing initiatives, providing an exemplary service for our customers/business partners.

· Monitor market trends and opportunities to ensure that our business meets customer needs and expectations. 

· Train and mentor relavent team members and volunteers to increase staff understading of commercial processes.

· To work closely with the Chief Executive, and be a member of the Senior Management Team, contributing to the Trust’s strategic delivery, with particular responsibility for trading income.

· Carry out all necessary reporting and project management for HLF

· Ensure any publicity relating to the project recognises the support of lottery players

· Ensure prompt and accurate reporting to the project board/advisory group.

· To undertake other relevant duties as directed by the Chief Executive.
Terms and conditions:

· All new employees to the Trust undertake a 6-month probationary period, in which time they are expected to establish their suitability for the post 

· The successful candidate will automatically join the Trust’s pension scheme. 
· The normal working day for CWT is 9am to 5pm but there will need to be some flexibility around these hours. Overtime is not paid but Time Off In Lieu may be accrued, if authorised in advance by your line manager (in line with CWT’s TOIL policy) 

· Holiday entitlement will be based on a full-time allocation of 20 days per year, plus Bank Holidays, plus up to 3 specified days over the Christmas period and 1 extra day per year of service to the Trust to a maximum of 28 days (inclusive of specified days) after 5 years

· The Trust’s HQ is at Bickley Hall Farm, Cheshire, SY14 8EF.  You will be expected to work from the officer for at least part of the week but flexibility to work from home or at other agreed office locations within Cheshire can be agreed. 
· Post holder will need to be able to drive and have access to a vehicle for which a mileage allowance will be paid.

PERSON SPECIFICATION

JOB TITLE
Director of Trading 



	Criteria
	Essential
	Desirable

	Experience and qualification
	
	

	Business degree/diploma
	
	(

	Marketing degree/diploma
	
	(

	Experience of growing and developing a profitable business
	(
	

	Experience of managing and developing successful teams
	(
	

	Sound financial and budget management experience
	(
	

	Experience in running profitable retail and catering operations
	
	(

	Experience of developing a brand and marketing strategy
	(
	

	Experience of digital marketing
	
	(

	Knowledge and skills 
	
	

	Understanding of all aspects of income generation
	(
	

	Strong negotiation skills
	(
	

	Strong sales and sales management skills
	(
	

	Sound financial and budget management skills
	(
	

	Excellent communications skills, both written and verbal
	(
	

	People management and leadership skills
	(
	

	Strong advocacy abilities
	(
	

	Understanding of trading within charities
	
	(

	Person qualities
	
	

	Entrepreneurial and dynamic self-starter
	(
	

	Able to follow ideas through from concept to completion
	(
	

	Motivational and collaborative ways of working
	(
	

	High levels of enthusiasm and resilience
	(
	

	Ability to work independently and manage time well, good judgement in when to involve other stakeholders 
	(
	· 

	Team player, happy to help out where needed 
	(
	· 

	An interest in wildlife and wild places and a commitment to the work of the Wildlife Trusts
	(
	· 

	Other
	
	· 

	Access to a motor vehicle and valid driving license
	(
	· 


3

