	JOB DESCRIPTION


IDENTIFICATION OF JOB

JOB TITLE


-
 Operations Manager North
TEAM


-
 Operations Directorate


RESPONSIBLE TO

-
 Director of Operations
RESPONSIBLE FOR          -
All staff, trainees, freelancers and volunteers working within your area.
BASE
Holly Bank House, Thornton-le-Moors, Chester
OVERALL PURPOSE OF JOB 
As the Operations Manager North you will be responsible for driving forward, managing and coordinating the strategic direction and development of the Trust’s work in North Cheshire.  You will lead the expansion of CWT’s community engagement and urban conservation, building our profile across north Cheshire with particular emphasis on Liverpool City Region and Greater Manchester. Your area will include Wirral, Halton, Warrington and South Manchester.  You will be responsible for planning, delivering, monitoring and evaluating delivery against the 2015-2020 Strategy in the North.  As a committed leader you will identify opportunities to initiate and develop relationships that secure funding and resources to deliver organisational objectives and aspirations.  You will foster strong internal relationships and empower your team to achieve their potential and deliver to a high standard.  You will facilitate front line delivery through your team of officers, freelancers, trainees and volunteers working in collaboration with other teams across the organisation.    All of these work strands will bring together our Living Landscapes and Valuing Nature priorities across North Cheshire.  There are significant opportunities to grow membership in your area and you will be expected to work closely with the Fundraising and Communications Team to help realise this potential by integrating engagement activities.
Role Objectives:
· Lead and develop an integrated operations team to achieve 2030 goals in line with CWT’s 2015-2020 Strategy.

· Provide strategic leadership for all conservation and community engagement programmes across a geographical area with particular emphasis on the urban environment.
· Lead on the evidence-based delivery and development of land management, including nature reserves and Living Landscapes.

MAIN RESPONSIBILITIES

Team leadership

· Lead your operations team, fostering an inclusive, open and innovative culture whilst overseeing recruitment, induction and supervision, and ensure good conditions of work  
· Build a high performance team by providing training and development opportunities to support the professional and personal development of team members helping individuals become ‘the best they can be’ 
· Provide clear strategic line of sight that translates into meaningful project and programme delivery and development across the North region
· Lead and facilitate collaborative working within the North team, between other regional operations teams and with central teams including finance, admin support, fundraising and communications
· Ensure external (legal) and internal policy compliance including HR, health and safety, GDPR, environmental and safeguarding policy and procedure
· Lead, manage and contribute to internal strategic and cross cutting meetings 

· Proactively contribute to the development, coordination and leadership of the Operational Management Team sharing intelligence, insight and analysis to strengthen decision-making at a strategic level 

· Prepare, implement and monitor income and expenditure budgets for the region, including regular reporting and forecasting.

· Work with the Director of Operations and Development Officer to secure resources for conservation and engagement delivery through grants, contracts, partnerships and other fundraising to support the growth of the Trust and its impact.

· Lead on developing strategic influence in Liverpool City Region and Greater Manchester including building cooperative relationships with Lancashire Wildlife Trust and other urban partners
· Take an entrepreneurial and innovative approach to delivering team objectives in order to make best use of resources and maximise income generation.

· Develop and manage a network of independent subcontractors, contractors, trainees and volunteers to support and enable expansion of the team activities
Living Landscapes project management and development

· Develop and secure funding for urban landscape-scale conservation and engagement projects to take forward the Trust’s Vision

· Prepare an annual and spatial work plan for your area’s land management. Closely coordinate the work programme with the other land management in the Trust to ensure efficient use of Trust resources

· Ensure that long-term management and monitoring plans (including agri-environment schemes where appropriate) are in place, and being implemented, for all nature reserves. 
· Nurture existing partnerships and develop new ones to take forward Strategic priorities.

· Act as an ambassador and advocate for the Trust in the North at key meetings and with partners, stakeholders and influencers

· Ensure other reserve administration is kept up to date e.g. reserve tenure, rural land registry etc.
· Ensure our projects and programmes of work are managed well and delivered to a high standard, using project management tools and techniques

· Work in collaboration with the Fundraising & Communications Directorate to ensure that all opportunities to promote the Trust and increase our supporter base are explored and maximised

· Support the Evidence and Planning Team in securing the best deal for wildlife through the planning system by engaging stakeholders, contributing to consultation responses and managing relationships with decision makers.

Creating a Cheshire that Values Nature
· Lead on engaging the public in your area. This includes effectively recruiting, encouraging and supporting trainees and individual volunteers, and working with local groups.
· Engage with a diverse range of audiences, ensuring we reflect, and are relevant to our local communities

· Build strong relationships with and influence key stakeholders and decision makers in the region to support strategic organisational objectives

· Demonstrate exemplar land management for people and wildlife through a well managed, inspiring and accessible suite of nature reserves
· Support existing, and develop new projects that meet our strategic organisational objectives around Valuing Nature, and make a positive difference for the wellbeing of urban communities and their green and blue spaces
· Provide exemplar customer care and visitor experience and clear messaging at reserves that reflects the CWT brand and values

· Champion volunteering development across the region, working closely with the Volunteering development team

· Develop and deliver an engaging and innovative annual events programme to support the recruitment and retention of supporters and communicate CWTs impact and campaigns effectively.

· Support the Wild Communities Officer in expanding our education programme towards achieving 2030 engagement goals.

· Work closely with the Communications Team to identify and promote newsworthy stories related to your team’s work and relevant environmental topics.
· Support the fundraising team in recruiting members in your area, and ensure that all projects effectively promote and encourage membership recruitment.
Project Management

· Ensure that project outputs are identified and delivered in a timely and effective way.

· Ensure funders are properly acknowledged and their administrative requirements are exceeded and that all project information is properly documented.

· Alongside the communications team, publicise projects and programmes widely to build CWT’s brand recognition and inspire and educate the general public and decision-makers about wildlife.

Administration & Management:
· Contribute to the strategic development of the Trust as a member the Operational Management Team including creating and monitoring an annual delivery plan for work areas within your control.

· Provide quarterly reports demonstrating the team’s contribution to the Trusts strategic outcomes and success measures.

· Provide line management and HR support to the operations team, including developing individuals skills through personal development planning and dealing with any performance issues which arise.

· Implement and adhere to the Trust’s health and safety policy, including the production and review of  risk assessments for sites, tools and practical tasks

· Keep accurate records of completed work and arising issues

· Collate and maintain records relating to volunteer involvement with the management of nature reserves
· Act as an ambassador for CWT and contribute to building an effective and sustainable organisation.
· Work closely with other managers to ensure integration of your team across the whole Trust, working actively with other teams and taking part in cross-departmental teams as required.
Other

· Promote the Trust and partner organisations whenever possible.

· Abide by all Trust policies.

· Undertake other duties as requested by your line manager and in line with the post

	JOB SPECIFICATION


(This section details the role requirements in terms of management, accountability, impact, independence, contacts and creativity, in addition to describing the working environment.)
1. Management and Supervision 
· Line management of the Operations Team North. 

· Member of OMT

· Working with other staff members across the Trust including the Chief Executive and Board of Trustees. 

· Working in partnership with officers from Statutory Agencies, Local Authorities and other third sector organisations. 

2. Accountability and Resources 
· Accountable for the correct use of equipment and financial resources as directed by the Director of Operations.

· Tasked with securing additional income to support site management and the work of the team.

· Responsible for setting and managing the team budget and expenditure profile

· Responsible for keeping up to date records. 

· Responsible for delivering against an agreed work programme to achieve annual targets towards the 2030 goals. 

3. Job Impact 
· Key member of the Operations Team 

· Ambassador for Cheshire Wildlife Trust whilst responding to consultations, attending meetings; responsible for upholding the Trust’s reputation, image and level of service. 

· In order for the organisation to work effectively, you may be required to assist other areas of work and therefore you should be prepared to undertake other duties appropriate to the post as delegated by your line manager. 

4. Independence and Judgement 
· Overall supervision is provided but you will often be working alone and sometimes in collaboration with others. 

· Expected to work closely with the Director of Operations and liaise widely with other staff, stakeholders and members. 

· Responsible for managing your own time and work load on a day-day basis. 

· The post holder will receive support and strategic direction from the Director of Operations as required. The post holder is responsible for transferring this direction into action required to deliver targets agreed within their work programme. 

· The post-holder is expected to act with independent judgement to resolve day-to-day issues. 

· Responsible for ensuring that health and safety procedures are fully observed.

5. People and Contacts 
· Regular contact with public, partner organisations, members, staff, trustees and volunteers. 

· Will work with staff at all levels within CWT and members of the board of Trustees. 

· Day to day contact with volunteers and other staff within CWT. 

6. Creativity and Innovation 
· A need to be versatile and flexible, able to adapt to a variety of daily challenges and sometimes last minutes changes to planned work. 

· Required to work with a wide range of audiences in both formal and informal situations. 

· Confident and able to challenge current thinking to improve ways of working. 

· Required to look for creative and simple solutions to sometimes complex issues. 

7. Working Conditions 
· Salary £26,500-£30,000 pa

· Full-time role based on 35 hours per week
· Holiday entitlement will be of 31 days (including 8 public and privilege days).  Entitlement increases by 1 day per year up to a maximum of 5 extra days.
· All staff are currently based at CWT headquarters at Bickley Hall Farm, however you will be required to travel to sites managed by CWT.

· The normal working day for CWT is 9am to 5pm.  Occasional weekend and evening working will be required for which time off in lieu will be available.

· CWT operates an employee pension scheme which the post holder will be eligible to join.
	PERSON SPECIFICATION


JOB TITLE


-
Operations Manager North
TEAM


-
Operations Directorate

	
	Essential
	Desirable

	Knowledge
	
	

	An understanding of conservation issues relating to urban areas and of current political drivers in Cheshire’s urban north
	(
	

	A general understanding of land management for wildlife 
	(
	

	A good understanding of ecology
	
	(

	A general understanding of engaging people in conservation
	(
	

	An understanding of safeguarding issues and working young people and vulnerable adults
	(
	

	An understanding of planning and policy in relation to the natural environment
	
	(

	Experience
	
	

	Experience of managing projects, programmes, staff teams and budgets
	(
	

	Experience of developing, community engagement and volunteer programmes, particularly in the urban environment
	(
	

	Experience in developing and delivering environmental education activities
	(
	

	Experience of urban land management for wildlife – e.g. greenspace management, wildlife reserve management or land advice for nature conservation
	(
	

	Experience of successful fundraising
	(
	

	Skills 
	
	

	Highly IT literate – particularly MS Word, Excel, countryside management software, GIS and Outlook
	(
	

	Excellent communication and presentation skills – both written and verbal
	(
	

	Preferably educated to degree or further degree level or have substantial experience
	(
	

	Strong organisational skills
	(
	

	An adept project manager, ideally with specialist skills/training in project management
	(
	

	Political acumen and able to build relationships with key influencers
	(
	

	Personal
	
	

	Self-managing but comfortable working as part of a lively and dynamic team
	(
	

	Personable and dynamic manner
	(
	

	High standards of personal and professional integrity
	(
	

	Commitment to and passionate about nature conservation
	(
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