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Could you be our next Trustee?

Cheshire Wildlife Trust is bringing wildlife back to Cheshire, Wirral, Halton, Warrington and South Manchester.  We live in one of the most nature depleted countries in the world and the Cheshire area has seen wildlife decline in the face of intensive farming, development and climate change.  Our mission is to change this and we need passionate people on our Board of Trustees who can help us deliver our strategy for a Wilder Cheshire.

Our Board of Trustees is drawn from our 15,500 strong membership to represent the 2.2m people we serve across the Cheshire region.  We need an inclusive and diverse Board to help lead the Charity as it grows.  
We are looking for Trustees who bring different perspectives, life experience or technical skills.  You don’t need to be a natural history expert - we’ve got plenty of those amongst our staff!  Most of all you need to be a team player, able to contribute to strategic thinking, critically analyse information and support our brilliant team of staff in doing what they do best.  No previous experience of serving as a Trustee is necessary.  You will need to be over 18 and ideally live in the Cheshire region or be able to travel in to the region for meetings.

If you have experience in any of the following areas we’d love to hear from you: 

· IT/ digital technology

· Finance

· HR

· Education/ youth work or academia

· Land agency/ land management/ agriculture/ecology

· Voluntary sector

· Community engagement/ communications/ marketing/campaigning

Please don’t be put off applying if your skills lie outside of the areas above as we are looking for several new Trustees that together provide a broad range of skills, opinions and approaches.

To apply, please send your 2-page CV along with a covering letter setting our why you are passionate about CWTs work, what you think you would bring to the Board and what you are looking to get out of it.  Applications should be submitted via Emma Raine, HR & Volunteering Manager eraine@cheshirewt.org.uk no later than 7th June 2021.

1. About Cheshire Wildlife Trust

Cheshire Wildlife Trust is a non- government funded charity striving for nature’s recovery to address the ecological and climate crises in a way that benefits the people living, working and visiting the Cheshire region.  

Formed in 1962 by volunteers, Cheshire Wildlife Trust is one of 46 independent charities which together form the UK wide Wildlife Trust movement.  The Trust benefits from the support of over 15,500 members and 500 volunteers and is governed by a Board of Trustees.  CWT currently employs 54 staff and is growing.  We are passionate about securing a future for local wildlife on land and sea and also work as part of the Wildlife Trust movement to influence decision making for nature at the highest level nationally.

Our work is funded mainly through individual giving, delivery of services and grants.  As a charity, our strength lies in the support of our members, donors and volunteers.  By supporting Cheshire Wildlife Trust, you can do your bit for conservation in the knowledge that you are helping conserve wildlife locally, on your doorstep.  Our membership not only provides financial support but also the mandate to lobby for policy change.  We continually strive to grow our membership and volunteer base so that we can deliver more for nature.   

Cheshire is an area of great ecological and demographic diversity, no longer recognised as a single administrative area.  Our patch stretches from the Dee and Mersey Estuaries of the Wirral, across the Meres and Mosses landscape of the Cheshire plain to the Pennine fringes and large urban conurbations of South Manchester, Warrington and Halton.  

We want an environment where wildlife can move freely through the landscape; where wild places are valued, protected and well managed; where a healthy environment provides services to society; and where the next generation can enjoy a rich diversity of plants, animals and habitats near where they live.  We cannot achieve this alone but by working with partner organisations, land managers, businesses and communities we can ensure nature’s recovery.  

We make space for local wildlife by managing our own nature reserves and influencing land management and decision making by others.  We work with communities and particularly young people to create a connection with wildlife that ensures the value of nature to all our lives is not overlooked by the next generation.   Our Living Landscape and Living Seas programmes drive our ambition to work in partnership with those who work our land and sea along with policy makers to create ecological networks for people and wildlife.

Taking a local approach sets us apart from many other conservation charities and you can be sure that by supporting Cheshire Wildlife Trust that you are directly supporting wildlife conservation in your local area- wherever you live in the Cheshire region, you are no more than 8 miles from a Cheshire Wildlife Trust nature reserve.  

We are striving for nature’s recovery within a generation and our 2030 strategy sets out our current approach: https://www.cheshirewildlifetrust.org.uk/2030strategy .  We know that nature is in trouble and in order to bring wildlife back, we need everyone to be passionate about reversing this fortune.  We have already achieved great success; influencing the protection, management and creation of over 8,000 ha of land annually and engaging, inspiring and empowering over 50,000 people a year to take action.  Our strategy focuses our actions on the outcomes we believe will make a real and lasting difference to local wildlife.

Our vision is for a wilder Cheshire by 2030
Our purpose is to bring wildlife back-for everyone, everywhere.
Our three strategic goals are focused around three crises we must address:
Wildlife is in crisis- Let’s fight for wildlife’s recovery.

At least 30% of the land and sea in the UK needs to be managed for nature so that missing wildlife will return. We want to see more and better connected wild spaces and the pressures on the environment reduced.

Climate is in crisis- Let’s make nature part of the solution.

Resilient nature will help combat climate change. We need more carbon to be locked up in our plants and soils and to restore broken ecosystems. 
We are in crisis- Let’s have more people on nature’s side.

Our wellbeing and economy relies on a healthy, natural environment. We need everyone to be passionate about wildlife and at least 1 in 4 people to be taking action for nature’s recovery. 

You can view our latest annual review and statutory accounts here: www.cheshirewildlifetrust.org.uk/about/who-we-are/accounts-and-annual-reviews
Cheshire Wildlife Trust is part of a partnership of 46 local Wildlife Trusts across the UK, plus the Isle of Man and Alderney - the largest voluntary organisation in the UK solely dedicated to protecting wildlife. There are nearly 850,000 members and 2,256 nature reserves across the UK. The Trust's junior membership Wildlife Watch is part of this UK network. The Wildlife Trusts lobby for better protection of the UK's natural heritage and are dedicated to protecting wildlife for the future.

You can find out more about the work of the Wildlife Trusts here: www.wildlifetrusts.org/ 
2. The Trust culture and working environment

Cheshire Wildlife Trust is a small and friendly organisation employing around 50 staff supported by a large number of volunteers, trainees and interns.  The people who work for CWT are passionate about the natural environment and local wildlife conservation.  We have a highly motivated and committed team who are driven to succeed and we believe that our staff thrive best in a culture of creative freedom within a strategic framework.   Many staff are involved in Trust activities outside of their duties such as occasional volunteering to help with a wildlife survey or helping run a weekend/ evening event.

Our headquarters at Bickley Hall Farm are set in the beautiful Cheshire countryside on a working farm managed by the Trust on behalf of the Cholmondeley Estate.  The farmhouse provides our office space with fantastic views and the opportunity to walks around the farm in your free time.  

Council and Committee meetings are held in the Bickley Barn, a purpose built barn conversion with classroom and conferencing facilities or via Zoom.  We also have two satellite offices- Holly Bank House, near Chester and Lower Nabs Farm, near Macclesfield. 
Our offices are in a rural location, not well serviced by public transport and therefore if you do not drive we would need to work out together how you would be able to participate fully.  

3. Trust Governance
A Board of Trustees known as ‘Council’ governs Cheshire Wildlife Trust.

Council is the ultimate leadership and decision-making body for the Trust, responsible for ensuring effective Governance, setting the Trust’s strategic direction and policies and ensuring compliance all relevant statutory and regulatory requirements, including the Charities Act and Companies Act.

The rules and regulations to which Council is accountable are set out in the Trust’s Memorandum of Association.

Responsibilities of Council summarised:

· To ensure the business of The Trust is conducted to achieve the charitable objects of The Trust in accordance with The Memorandum of Association, its governing documents and all relevant statutory and regulatory requirements.
· To approve the Trust’s Strategy, annual budget and related operational business plans
· To acquire, dispose, protect and manage the land and property of the Trust and to ensure the proper investment of The Trust’s funds.
· To ensure the Trust’s income is spent efficiently and effectively in line with membership, funders and donors known wishes.
· To approve the Trust’s Annual Report and Accounts and ensure the Trust will remain solvent. 
· To appoint the Chief Executive of the Trust on the recommendation of the Trust Chair

· To oversee the establishment and performance of CWT subsidiary companies to ensure trading activities support the Trust’s long term financial and operational objectives
· To establish and oversee the performance of sub committees.
4. Requirements of Trustees


· Trustees will normally serve in terms of 3 years, with a maximum of three consecutive terms.
· Chair of Council may serve an additional term up to a maximum of 4 consecutive terms, as provided for in the Articles 
· Trustees should attend Council and relevant Committee meetings regularly 
· The composition of Council is reviewed annually to determine whether it is appropriately representative of Trust membership and, where appropriate, of the wider Cheshire community, whether there are barriers to individuals from any sector and whether action can be taken to encourage under-represented groups to take part in the governance of the Trust.

· Honorary Officers are appointed from among Trustees by Trustees. 

5. Role Description for Trustees

The collective duties of Trustees are listed in the Terms of Reference for Council, which are summarised above and should be read in conjunction with this Role Description.

Role 

· To attend all Council meetings and Committee meetings as appropriate and contribute to the proceedings

· To apply any particular personal expertise as a contribution to Trust business

· To promote the role and reputation of The Trust

· To undertake ad hoc duties from time to time as requested by Council. 


Accountability 

· Trustees are accountable to Council and The Trust’s members 

· At the start of each Council and Committee meeting Trustees shall be asked if they have an interest to declare

· A register of interests shall be retained and Trustees will be asked annually to record their interests.


Responsibilities 


Regulatory Responsibilities 

· To ensure that the Trust pursues its objectives as defined in its governing documents (Memorandum and Articles of Association)

· To ensure that the Trust applies its resources exclusively in pursuance of its objects no matter how worthwhile or charitable other activities might be. 


Principal other Responsibilities
· To use any specific skills, knowledge, experience or expertise they may have to help The Board of Trustees to reach sound decisions

· To become a member of at least one Committee or Working Group, attend their meetings, contribute to debates and take ad hoc duties as requested by the Committee/Working Group

· To sit on recruitment and disciplinary panels as required

· To safeguard the good name and values of the organisation

· To act with integrity and avoid any personal conflicts of interest or, if they occur, to declare them as appropriate

· To avoid any misuse of charity funds or assets

· To actively support the work of The Trust by recruiting members and seeking and/or supporting opportunities to raise funds for the Trust. 


Desired Attributes 

· A passion for wildlife conservation and its promotion

· A strong sense of propriety, prudence and care in the work of the Trust

· Some knowledge of the work of a Wildlife Trust

· A strong commitment to volunteering for charity work

· Some understanding of reviewing and monitoring business by Committees

· A good team player

· An ability to commit the necessary time to attend Council and Committee meetings and other requirements as required by the Council or Committee.
6. Trustee recruitment process

Potential new Trustees are invited to submit a 2-page CV with covering letter.  The covering letter should contain the following:

· why you are passionate about the work of CWT

· what you would bring to the Board

· what you are looking to get from serving as a trustee

Please submit your application via email to Emma Raine, HR & Volunteering Manager: eraine@cheshirewt.org.uk
Applications will be considered initially by the CWT Chair and the Governance Committee in conjunction with the Chief Executive.

Applicants selected for interview will be invited to meet a Nominations Panel convened by the Honorary Secretary.  The Honorary Secretary will report the outcomes of interviews, including recommendations to appoint new Trustees, to Council for consideration by Trustees, where a final decision will be made.   

Successful applicants will then be co-opted onto Council ahead of standing for election at the next appropriate AGM.  The Trust’s AGM typically takes place in November.  Trustees co-opted close to the forthcoming AGM may remain co-opted until the following year to allow both the individual and Council time to access suitability.

Generic competencies and characteristics of potential trustees are assessed during the recruitment and appointment process, and requirements include: 
· A general understanding of and empathy with the cause
· Ability to work in a team 
· Understanding of how successful organisations operate
· IT literacy, numeracy skills, interpersonal skills.
Attributes such as protected characteristics and geographical area are also taken into account during trustee recruitment to try to ensure a balanced and representative board. 
If you would like more information about the role before applying, please contact the Chair, Bill Stothart at Bill.Stothart@btinternet.com who will be happy to discuss the position with you informally.

