
CHESHIRE WILDLIFE TRUST 
57th Annual General Meeting 

Online event 
Saturday 14th November 2020, at 10.00am 

 
 
Present (on webinar): Felicity Goodey (President) 

Richard Walker (Patron) 
   Bill Stothart (Chairman) 
   Charlotte Harris (Chief Executive) 
   3 Staff members (technical support) 
 
Registered guests to webinar: 6 Staff Members 
    77 Trust Members (names recorded) 
 
Apologies for absence: 
No Apologies for absence were received.  
 
WELCOME BY CHAIRMAN BILL STOTHART 
Bill welcomed all the members to the virtual AGM and after a brief introduction to how the AGM 
will run handed over to Felicity. Bill explained that the voting would be done through ‘polls’ in 
Zoom. 
 
INTRODUCTION BY FELICITY GOODEY, PRESIDENT AND RICHARD WALKER, PATRON 
 
Felicity Goodey welcomed all the members present and thanked everyone for coming. 
Felicity spoke about how she is taking enjoyment from speaking to people during her lockdown 
walks and learning how people have been taking pleasure in nature. Felicity noted how wildlife and 
the climate is still declining and stressed that we need at least 1 in 4 people to take action to help 
nature recover. 
 
Felicity looked back on a trip to the Pennine fringe where Cheshire Wildlife Trust is working with 
farmers to create wildlife corridors.  
 
Highlights from the Trust included the number volunteer hours, habitat restoration, pond creation, 
successful campaigning, wetland restoration, meadow creation, scientific partnerships and children 
inspired through education programmes. 
 
Felicity commented on how Cheshire Wildlife Trust are working hard to influence a wide range of 
people in Cheshire including farmers, landowners and MP’s. 
 
Felicity handed over to Richard Walker to introduce himself. 
 
Richard spoke about how he felt honoured to become Patron for the Trust. Richard commented on 
how he has visited Bickley to meet members of staff and looks forward to learning more about our 
work over the next year. 
 
Richard spoke about his support for the Trust’s plan to bring wildlife back through our new strategy, 
which focuses on our response to the climate crisis, the ecological crisis and how people can 
reconnect with nature. 



 
Richard then introduced a video showing the beaver reintroduction project. 
 
Felicity officially opened the AGM at 10:20 am.   
 
 
1. MEMBERS PRESENT AND APOLOGIES FOR ABSENCE 
 
Felicity confirmed that no apologies had been received and that at 10.20am there were 83 people 
present 

 
2. MINUTES OF THE  56th AGM (16TH November 2019) 
         
The President asked those members present if there were any factual corrections to the minutes of 
the 56th AGM; there were none. 
 
She then proposed that the minutes made available in advance on the CWT website were a correct 
record of the proceedings. 
 
The President reminded the audience that only members could cast a vote then asked the 
members to approve the minutes as a true and accurate record 
 
Proposed: Gerald Coates 
Seconded: Sue Steer 
 
Felicity invited members to vote. 
 
59 online votes in favour 
77 postal votes in favour 
6 online abstained 
1 postal abstained 
1 postal vote against 
 
Motion carried and the minutes were adopted as a true and accurate record. 
 
3.  SPECIAL RESOLUTION 
 
During the year, CWT undertook a governance review with input from charity law specialists at 
Bradners LLP.  The purpose of this review was to ensure that CWT’s governance remains fit for 
purpose and up to date.  As part of this review a new set of Articles of Association were created.  
The new Articles were approved by the Charity Commission in April and have been sent to you in 
advance for consideration.   
 
Felicity read out the special resolution and invited members to ask any questions before moving to 
the vote. Felicity reminded members that if the resolution is passed, the new Articles will be 
effective immediately and the remainder of the meeting will be conducted under them. 
 
Special Resolution: That the Articles of Association of the Charity be altered so as to take the form of 
the Articles of Association attached* hereto, in substitution for, and to the exclusion of, any articles 
of association of the Charity previously registered with the Registrar of Companies.  



 
(*attached- on website, emailed to all who registered)    
 

Proposer:  Bill Stothart 
Seconder: Charles Neame 
 
Felicity invited members to vote. 
 
67 online votes in favour 
78 postal votes in favour 
2 online abstained 
1 postal abstained 
 
Motion carried and the new Articles were adopted with immediate effect. 
 
3. REPORT AND ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2018 
 
Felicity handed over to Peter Rushton, Treasurer and reminded members that the accounts have 
been available on CWT’s website for the last 3 weeks.  No questions relating to the accounts were 
received in advance. 
 
Report by Peter Rushton, Treasurer: 
There is no doubt that 2020 has been a difficult year but looking at the Trust’s financial 
performance for the financial year ended 31 March 2020 – fair to say that it was a good year – 
despite the impact Covid 19 in February and March. 
 
Total income for the year was £2.37m (consolidated) which is the highest level reported since the 
Trust began and continues an overall upward trend over the past five years. 
 
The overall surplus for the year was £64.5k – up from £28k in the previous year - and is the fourth 
year in a row that the Trust has achieved an overall surplus. 
 
Our main income streams are still grants and membership income.  
 
Grant income increased significantly due to the start of water environment grants and our Dee 
Coastliners project. However, it also saw the end of our major community engagement project – 
Natural Futures - which has provided significant levels of funding over the last four years. 
 
Membership income levels (including gift aid and corporate memberships) grew slightly despite the 
decline in corporate membership income.  
 
On the Appeals, legacies and donations front - income grew by £9.9k. However, it should be noted 
that 2018/19 was a very successful year for donations with a large one off receipt of over £84,000 
from a charitable trust which sadly wasn’t replicated in 2019/20. 
 
The major change for the year was the growth in contract income (displayed as ‘other revenues’ on 
the pie chart) by nearly £319k over the previous year. This income stream includes mitigation work, 
land management advice and land restoration work for third party landowners. This type of work is 
continuing into 2020/21. 
 



Turning to how we’ve spent the money we’ve received – pleased to report that over £1.9m was 
directly spent on conservation or community engagement work. In 2018/19 – the comparable 
amount was just over £1.1m. 
Expenditure in generating income – in particular contract income -  increased by £161k. This 
increase in expenditure reflects the growth in the contract income stream and enables the Trust to 
influence the management of non-Trust land for the benefit of wildlife.  
 
Finally – just under 19% of total expenditure was spent on raising funds through memberships, 
appeals and the like compared with just under 23% in 2018/19. 
 
In terms of overall financial health – the Trust has increased the level of cash it holds by £54k to 
£794k over the previous year.  This may seem to be a lot but the Trust has targeted a level of 
unrestricted cash and investments of four months’ expenditure by the Trust.  
 
At March 2020 the Trust had cash reserves which are sufficient to cover 2.4 months of unrestricted 
expenditure and restricted funds committed in 2020–21. While this is below target – the Trust’s 
strategic plan incorporates various measures to maintain operational and financial sustainability, 
and ensure that the Trust meets its longer term aim of four months cover. 
 
Peter thanked members for their continued support and handed back to Felicity to deal with any 
questions of which there were none. 
 
Felicity proposed That the Report and Accounts for the year to 31st March 2019, together with the 

Auditors' Report thereon be received and adopted. 

 
Proposed: Peter Rushton 
Seconded: Steve Judd 
 
Felicity invited members to vote. 
 
66 online votes in favour 
78 postal votes in favour 
3 online abstained 
 
Motion carried and the accounts for the year were adopted. 
 
5. ELECTION AND REMUNERATION OF AUDITORS 
 
Felicity asked that members officially re-appoint Mitchell Charlesworth as the Trust’s Auditors for a 
further year, with their remuneration to be decided upon by Council.   

 
Proposed:  Peter Rushton 
Seconded: Bill Stothart  
 
Felicity opened the vote to members 
 
65 online votes in favour 
78 postal votes in favour 
3 online abstained 
 



Motion carried and the President confirmed that Mitchell Charlesworth had been reappointed with 
their remuneration to be decided upon by Council.   
 
6. ELECTION AND RE-ELECTION OF COUNCIL MEMBERS 
 
First we will deal with the re-elections.  Five Trustees are standing for election to a further term.  
The length of term in each case is based on the time they have already served and the time 
remaining as allowed under the new Articles.   
 
The resolutions are as follows: 

1. That Helen Carey OBE DL having served 6 years as a Trustee, last reappointed in 2018, is put 
forward for re-election for a further 3 years in line with the new articles.  

 
Proposer:  Sarah Williams 
Seconder: Sue Steer  
 
64 online votes in favour 
78 postal votes in favour 
4 online abstained 
 
Motion carried 

        
2. That Rob Marrs having served 8 years as a Trustee under the old articles is put forward for 

re-election for a further year in line with the new articles to extend to the maximum 9 years. 
 

Proposer: Charles Neame 
Seconder: Steve Judd  
 
65 online votes in favour 
78 postal votes in favour 
3 online abstained 
 
Motion carried 
  
 

3. That Peter Rushton having served 6 years as a Trustee, last reappointed in 2018, is put 
forward for re-election for a further 3 years in line with the new articles.   
    

Proposer: Bill Stothart 
Seconder: Claire Swarbrick 
 
65 online votes in favour 
78 postal votes in favour 
3 online abstained 
 
Motion Carried 
 
 

4. That Sue Steer having served 4 years under the old articles is due for re-election, and is put 
forward for re-election for a further 2 years, to bring in line with the new articles.  



Proposer:  Claire Swarbrick 
Seconder: Rob Marrs 
 
64 online votes in favour 
78 postal votes in favour 
4 online abstained 
 
Motion carried 
   

5. That Bill Stothart, having served 4 years under the old articles is due for re-election, and is 
put forward for re-election for a further 2 years, to bring in line with the new articles.   
 

Proposer: Charles Neame 
Seconder: Peter Rushton 
 
65 online votes in favour 
78 postal votes in favour 
3 online abstained 
 
Motion carried 
 
The president confirmed that all standing Trustee had now been duly re-elected.  
 
Moving on to the election of new Trustees- members received a short introduction to each of the 
candidates standing for election. 
 
First standing for election under Article 30 is Sam Ridsdale.  

Sam brings experience from the utilities and engineering industry where she has worked for the last 
20 years. She is a keen birdwatcher and enjoys combining travelling on business with exploring new 
wild places.  

Now that Cheshire is home, she looks forward to bringing her experience in infrastructure policy 
development and sustainable energy growth to support Cheshire Wildlife Trust in their strategy 
over the next few years.  

Proposed by: Bill Stothart 
Seconded by: Claire Swarbrick 
 
67 online votes in favour 
78 postal votes in favour 
3 online abstained 
 
Motion carried and Sam Ridsdale is elected as a Trustee 
 
Secondly standing for election under Article 30 is John Roscoe.    

Born in Macclesfield and raised in Rainow, John’s passion for wildlife came from a childhood which 
is increasingly rare and wild – monitoring badger setts, fishing, building dens, being outside day 
after day in the hills and moors of north east Cheshire. 



After university, John spent over twenty years building brands and businesses and managing and 
developing teams for Procter & Gamble, Diageo and Britvic, more recently working with 
entrepreneurs to help them grow their businesses.  John gained personal experience of 
conservation when he owned and managed a 42 acre smallholding under a Higher Level 
Stewardship Agreement to encourage wildlife. 

John is the father and primary carer of three young children and now applies what he has learnt 
professionally to make a difference in three areas of passion:  sport as an Event Director with 
parkrun; children’s development as a Trustee of a large Scout group; environment as a volunteer 
community garden leader and Trustee.   

John regularly ‘wild swims’ and runs all distances from 5K parkruns to trail marathons.  John says: “I 
am honoured and excited to be able to apply my professional skills to a cause I care so deeply about 
with people who are doing such fantastic work.  In particular I aim to focus on helping to strengthen 
the engagement of the local farming and residential community with Cheshire Wildlife Trust and 
growing our membership.  I am sure the next ten years will be amazing as the Trust brings wildlife 
back to Cheshire.” 

Proposed by: Charles Neame 
Seconded by: Stephen Judd   
 
69 online votes in favour 
78 postal votes in favour 
1 online abstained 
 
Motion carried and John Roscoe is elected as a Trustee. 
 
6. RETIRING TRUSTEES 
 
Acknowledging the retirement of Trustees does not form part of the official business of the AGM 
however, it feels right and proper recognise their service at these events.  This year two long 
serving Trustees have come to the end of their tenure and are stepping down today. 
 
Firstly, Gerald Coates is stepping down after 8 years on Council.  During that time, Gerald has 
served as Vice-Chair, a member of the finance committee, Premises and Acquisitions working group 
and as a Director of Cheshire Ecological Services (the Trust’s subsidiary company).  Gerald has also 
contributed personally to a number of the Trusts projects including the creation of the Bickley Barn 
education facility, purchase of land, beaver reintroduction and the Trentabank heronry project.  
Over the years, Gerald has proved to be a sound voice of reason, helping to steer CWT through 
strategic and financial decisions.   
 
Secondly, Philip Cheek is stepping down after 12 years on Council.  During that time Philip has been 
HR advisor to the Trustees and Senior Management Team, support the Trust with appoints, HR 
policy, staff terms and conditions and day-to-day HR matters.  He also chaired the Fundraising & 
Marketing Committee and Staffing & Remuneration Committee and now serves on the Finance, 
Audit, Risk and Resources Committee as well as the Health & Safety Committee.  Philip has also 
personally contributed to projects, including the Bickley Barn.  Philip’s advice and support over the 
years has been invaluable and has enabled the Trust’s team to grow and develop into what it is 
today.  
 



Staff and Trustees at CWT would like to take this opportunity to thank Gerald and Philip for their 
contribution.  A gift from the Trust was handed to Philip and Gerald whilst on a recent visit to 
Hatchmere. 
     

7. ANY OTHER BUSINESS 
 
No questions were received in advance 
 
No further questions were raised during the meeting. 
 
This year due to the constraints of Coronavirus the Eric Thurston award has been put on hold. 
Felicity thanked volunteers for their ongoing support. 
 
The President formally declared the meeting closed at 10:47am and handed over to Charlotte 
Harris to conduct the remainder of the business. 
 
 
2030 STRATEGY LAUNCH 
Charlotte welcomed everyone and introduced Cheshire Wildlife Trust’s new strategy- Wilder 
Cheshire. 
 
Wilder Cheshire sets out a 10 point plan for achieving our mission to ‘bring wildlife back’ over the 
next 10 years.   
 
Charlotte explained that our natural world is in crisis- species, habitats are declining, and 
temperatures are rising.  The impacts of these changes already affect our daily lives and yet many 
people have lost their connection to nature.   
 
Charlotte told members that by 2030, we need 30% of land to be well managed for wildlife, we 
need nature to play its full part in tackling the climate crisis and we need at least 1 in 4 people to be 
taking action for nature.   
 
Members were played a short film introducing Wilder Cheshire. 
 
 
The meeting closed at the end of the film. 
 
 


